AGENDA
LUMBER CITY DEVELOPMENT CORPORATION
      August 19th, 2026
500 Wheatfield Street
North Tonawanda, NY 14120

Regular Board Meeting Agenda: 

1. Call to Order & Roll Call

2. Meeting Minutes- Annual Meeting, June 2026 Board Meeting

3. Treasurer’s Report- June 2026 & July 2026

4. LCDC Projects Committee

5. LCDC Finance & Loan Committee

6. LCDC Governance Committee- Will meet this evening

7. LCDC Marketing Committee

8. LCDC HR Committee- Select date for upcoming meeting 

9. MOTION for EXECUTIVE SESSION

a. LCDC & City Project Updates
b. MOTION to Exit Executive Session

10. New Discussion
a. LCDC “Brewing Business in NT”- First event tentatively scheduled for 9/30
b. CDBG Housing Application- LCDC as subrecipient

Next Board Meeting: September 16th, 2026

Other activities: 6/22- Meeting with UB Climate Ready Corridors, 6/23- Meeting with Buffalo Abrasives, Meeting with Brittany Klosterman, 6/26- Chamber Economic Development Meeting, 6/25- Mayor’s Park Meeting, 6/30- Meeting with LaBella- Oliver St. Walkability, 7/7- NT Council Meeting, 7/8- Meeting with L&S Metals, 7/9- TCMH meeting, 7/11- Myth & Moon Ribbon Cutting, 7/14- Dept Head Meeting, 7/15-Meeting with Empower Credit Union, 7/21- Meeting with Jaco Custom Grinding, 7/22- CFA meeting with Hazen & Sawyer, Meeting with Erin Corraro  (ESD), CDBG Housing Webinar, 7/23- Time Capsule Event, 7/28- Dept Head Meeting, 7/29- Habitat Check in Call, 7/31- CFAS Due, 8/11- Chamber Jammin on the River Event, “The Root” Grand Opening Event, 8/13- Meeting with Aquasol, NT Zoning Code Steering Committee, NT Zoning Code Walking tour, 8/18- NT Common Council Request for Public Hearing

Non-Disclosure Warning
With the exception of this agenda page, all documents, drawings, financial, and client information contained herein are the proprietary and/or competition sensitive property of the Lumber City Development Corporation and/or our Clients, and may not be reproduced, published, or disclosed to the Public without the express written permission of the LCDC.





