AGENDA
LUMBER CITY DEVELOPMENT CORPORATION
                              March 18th, 2026- 5:30 PM
	500 Wheatfield Street	
North Tonawanda, NY 14120
Regular Board Meeting Agenda: 


1. Call to Order & Roll Call

2. Meeting Minutes- February 2026

3. Treasurer’s Report- February 2026

4. LCDC Projects Committee

5. LCDC Finance & Loan Committee

6. LCDC Governance Committee

7. LCDC Marketing Committee

8. LCDC HR Committee

9. New Business/Discussion

10. MOTION for EXECUTIVE SESSION

a. LCDC & City Project Updates
b. MOTION to Exit Executive Session

11. Adjourn Meeting

Next Board Meeting: April 15th, 2026

Other activities: 2/19- DRI/NYF Discussion with Mayor, 2/20-TAP grant meeting, 2/24- Meeting with Spring Collaborative, 2/25- Habitat for Humanity Meeting, 2/26- Chamber Economic Development, 2/27- Crosby’s Grand Opening event, 3/3-Meeting with LaBella, 3/3-County Infrastructure Grant discussion, 3/5-NBT Bank Economic Outlook Event, 3/10-Niagara Climbing Center Business Spotlight interview, 3/11-253 Frederika Pre-Construction meeting, 3/12- Meeting with Mark Storch, 3/13- meeting with Armstrong Pumps, 3/17- Council meeting, 3/17- Niagara Co. EDA meeting

Non-Disclosure Warning
With the exception of this agenda page, all documents, drawings, financial, and client information contained herein are the proprietary and/or competition sensitive property of the Lumber City Development Corporation and/or our Clients, and may not be reproduced, published, or disclosed to the Public without the express written permission of the LCDC.
