AGENDA
LUMBER CITY DEVELOPMENT CORPORATION
September 16th, 2026
500 Wheatfield Street
North Tonawanda, NY 14120

Regular Board Meeting Agenda:

1.

2.

10.

Call to Order & Roll Call

Meeting Minutes- August 2026 Board Meeting
Treasurer’s Report- August 2026

LCDC Projects Committee

LCDC Finance & Loan Committee- Need to set date for meeting to discuss 2027 LCDC
budget

LCDC Governance Committee
LCDC Marketing Committee
LCDC HR Committee- Meeting 9/23/26

MOTION for EXECUTIVE SESSION

a. LCDC & City Project Updates
b. MOTION to Exit Executive Session

New Discussion
a. LCDC Christmas Party

Next Board Meeting: October 21st, 2026

Other activities: 8/25- Department Heads Meeting, 8/28- Meeting with C&S, 8/31- Lowry Meeting, 8/31-
Residential Housing Information Night, 9/1- MS4 Mapping Meeting, 9/2- Smart Growth 2.0 Ribbon Cutting,
9/8- Department Heads Meeting, 9/8- Meeting with DOS Review LWRP Draft, 9/8- Meeting with ESD &
Dockside, 9/8- CDBG Housing Public Hearing, 9/9- NAHFH Check in Call, 9/9- Oliver St. Pre-Construction
Meeting, 9/9- Meeting with Chris Williams, 9/10- Leadership Niagara Economic Development Day Panel
Presentation, 9/15- Niagara County EDA Meeting, 9/15- NT Council, Authorization to Apply CDBG housing

Non-Disclosure Warning

With the exception of this agenda page, all documents, drawings, financial, and client information contained herein are the
proprietary and/or competition sensitive property of the Lumber City Development Corporation and/or our Clients, and may not

be reproduced, published, or disclosed to the Public without the express written permission of the LCDC.




